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2023 Field Leadership Meeting      
Omni Fort Worth  
  

 

 

 

 

 

 

 

 

 

Monday, March 20 – Arrivals Location 
9:00 AM 5:00 PM Tables on Arrival  TBD 

• Registration 
• Gamer Fund  
• Tech Table 
• Benefits  
• Yoobic  
• Reflexis 

  

2:00 PM  Divisional VPs and Regional Leader Arrivals  
4:00 PM  GSL, DMs, RLPM and HRBP Arrivals  
5:00 PM 6:00 PM General Session-Award Ceremony   

• Adam Alford (VP-Head of Stores) 
• Matt Koch (DVP-East) 
• Jason Goins (DVP-West) 
• Frank Ragan (VP-Store Ops) 

TBD 

6:00 PM 7:00 PM Kick Off Reception TBD 
7:30 PM  Regional Dinners  RD Choice 
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Tuesday, March 21  Location 
7:30 AM 8:15 AM Breakfast  TBD 
8:30 AM 9:30 AM General Session:  

• Opening: Adam Alford (VP-Head of Stores) 
• Executive Presentation: Nir Patel (Chief Operating Officer) 
• Agenda Walk Through:  Matt Koch (DVP-East), Jason Goins (DVP-

West), Frank Ragan (VP-Store Ops) 

TBD 

9:30 AM 9:45 AM Break  
9:45 AM 12:10 AM SSC Partner Rotations   

9:45 to 10:30, 10:35 to 11:20, 11:25 to 12:10 
• Merchandising-VG, PC and Hardware 
• Merchandising-Collectibles  
• Marketing 
• Store Systems 
• TBD 

TBD 
 

12:15 PM 1:15 PM Lunch  Located in the General Session room 
1:15 PM 3:15 PM Divisional Breakouts   

• DVP Presentation 
• HR & LP Updates  

TBD 
 

3:15 PM 3:30 PM Break  
3:30 PM 5:05 PM SSC Partner Rotations Cont. 

3:30 to 4:15, 4:20 to 5:05 
• See above 

TBD 
 

5:15 PM 5:45 PM General Session 
• Gamer Fund Update: Frank Ragan (VP-Store Ops)   
• Day Wrap Up:  Matt Koch (DVP-East), Jason Goins (DVP-West) 

TBD 

7:00 PM  Dinner on Your Own - RD’s dinner with VPs  TBD 
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Wednesday, March 22  Location 
7:30 AM 8:15 AM Breakfast  TBD 
8:15 am 9:15 am General Session:   

• Opening: Adam Alford (VP-Head of Stores) 
• Executive Presentation:  Diana Jajeh (Chief Financial Officer) 
• Agenda Walk Through:  Matt Koch (DVP-East), Jason Goins (DVP-

West), Frank Ragan (VP-Store Ops)  

TBD 
 

9:15 AM 9:30 AM Break  
9:30 AM 11:25 AM SSC Partner Rotations   

9:30 to 10:25, 10:30 to 11:25 
• PowerUp 
• Pre-Owned/Trades 
• Store Operations 
• Store Experience 

TBD 

11:30 AM 12:30 PM Lunch Located in the General Session room 
12:30 PM 3:00 PM Regional Breakouts   

• Content TBD 
TBD 

3:00 PM 3:20 PM Break  
3:20 PM 5:15 PM SSC Partner Rotations   

3:20 to 4:15, 4:20 to 5:15 
• See above 

See Assigned Room on Page  

5:30 PM 6:30 PM General Session 
• Gamer Fund Final Results: Frank Ragan (VP-Store Ops) 
• Day Recap:  Matt Koch (DVP-East), Jason Goins (DVP-West) 
• Closing: Adam Alford (VP-Head of Stores)  

TBD 

7:00 PM  Closing Engagement Event TBD 
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*Agenda subject to change

Thursday, March 23 Agenda  
  Departures  
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